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UX-Tools Focused Project Plan 2nd half-year 2010
Nokia Research Center & Aalto University

1. UX Framework  
Task lead: T.K. and L.G.

Sub-task 4. Development of a refined preliminary UX-Framework. Decision about criteria for good framework by integrating findings from UX-Integration and earlier sub-tasks.
· results: Refined Preliminary UX-Framework. 
· activities:
4.1 Analysis and synthesis of the results from the preliminary sub-tasks
4.2 Development of preliminary UX Framework
4.3 Modification and refinement of preliminary UX Framework in workshop with NRC and UXX group. 
Date for Workshop to be defined on 18th June 2010
-> Proposed 2nd week of August

Sub-task 5. Refinement of UX Framework
· deliverable: Specification of final UX-dimensions and translation into UX Framework, by end of October
· activities:
5.1. Integration of findings from Tasks 2-5
		a) theoretical validity
		b) practical robustness
		c) flexibility over projects and project phases

5.2. Refinement of UX-Framework in several workshops with UXX-group and NRC representatives based on experience with preliminary dimensions.
5.3. Final report

2. UX Integration
Task lead: M.N and M.R.

Sub-task 2. Plan A) Finding a suitable Nokia Business Unit NPD/service/feature project for integration. Plan B) Finding a suitable NRC project for integration as early test platform in 1st year, choosing a suitable Nokia Business Unit NPD project for 2nd year.
· results: Preliminary UX goals for the project
· activities:
 
2.1. Workshop with NRC/Nokia R&D, marketing, usability and technical experts 
a) Choosing a project 
b) Understanding used methods and process models in each stage of the project 
c) Understanding the limitations and border conditions within the project
d) Setting up preliminary UX goals for the project with the help of UXP

In August-September 2010

Subtask 3. Setting up the integration
· deliverable: Enhanced project plan
· activities:
3.1. Identifying suitable points of contact in Nokia project(s) 
3.2. Modifying the processes found through tasks 2 to 4 to comply with existing processes
3.3. Outlining a UX Tools enhanced project plan 
In August-September 2010

Subtask 4. Integration of new processes, in the earliest possible stage of the Nokia/NRC project
· deliverable: Final UX goals and a matching user segment
· activities:
4.1. Using UXP to define final UX goals for the project 
4.2. Using UXP to define a user segment corresponding to final UX goals 
4.3. Workshop
		a) Refining and agreeing on UX goals and targeted user segment 
		b) Setting up measurement items with UXX
September – November 2010.


3. UX Profiler
Task lead: M.N & M.R.

UX profiler (UXP) is a process for specifying the UX design goals for a
project or service. The process aims at identifying the UX drivers and if necessary the need for UX based user segmentation. UXP can be used to explicate an organization’s own perception about its UX targets, or to profile an external target segment. Tentatively, UXP will be built on mood board type of value and feeling visualizations, and on conjoint type of multi-attribute attitude measurements.

Subtask 2. Finding out in more detail how Nokia concept development begins
· results: internal review
· activities:
2.1. Identifying the form of requirements that concept development can use as input
2.2. Understanding the management and decision-making hierarchy in very early phases
In August 2010

Subtask 3. Completing UXP process description
· deliverable: UXP method description
· activities:
2. 
3. 
3.1. Applying results from 1. to work out the interface(s)
3.2. Creation of UX-modified moodboards
3.3. Working UXP in reverse, i.e. from a complete solution to UX target library
3.4. Connecting UXP with usergroups
In August 2010

Subtask 4. Pre-pilot UXP
· activities:
2. 
3. 
4. 
4.1. Simulation internally
4.2. Refine UXP according to findings
In August-September 2010

Subtask 5. Ready UXP for integration
· deliverable: Finalized UXP process description
In September 2010


4. UX Madness
Task lead: T.K. and L.G.

The main deliverable of UX Madness is a specified process for UX ideation and UX concepting. UX Madness is a diagnostic evaluation tool that derives personal meanings from users based on prototypes.


Sub-task 4. Pilot study and analysis of preliminary UX Madness tools on prototypes.
· results: Identification of strengths and weaknesses for further refinement
· activities:
4.1. Preparation of pilot study.
1.1. Development of experiential laddering approach
1.2. Compilation of experience sampling alternatives 
1.3. Testing of experience sampling  alternatives in workshops 
1.4. Evaluation and selection of experience sampling alternatives 
4.2. Analysis of results, modification and refinement of UX Madness in Workshop with NRC by end of August/beginning of september


Sub-task 5. Testing UX Madness process with refined UXM tools in a pilot study.
· results: Evaluation of data and experiences concerning the applicability of UX Madness process.
· activities:
5.1. Identification and formatting of product and development stage specific process steps based on selected project by NRC (hopefully by mid of September)
5.2. Planning of the evaluation sessions with NRC.
5.3. Conducting evaluation for the particular Nokia/NRC project.
5.4. Evaluation and experiences obtained from testing UX Madness.

Sub-task 6. Drawing conclusions from earlier experiences with UX-Madness process models and defining final UX-Madness approach.
· deliverable: Detailed UX-Madness process model description
· activities: 
6.1. Analysis of previous experiences with UX-Madness.
6.2. Documentation by the end of October

5. UX indeX (UXX)
Task lead: J.A and N.N.

The main deliverable of the UXX is a process model that specifies how a firm may develop a quantitative survey instrument to measure user experience with a prototype or final product/system. With respect to the survey instrument, the model specifies both fixed measurement items (that are used irrespective of the project/product under development) and product/project-specific measurement items, the formation of which is guided by the process model.
Remaining sub-tasks in the 2nd half  for UXX include:


Sub-task 5: Testing of the process model with one or few product development projects
· deliverable: evaluation data and experiences concerning the utilization of the process model
· activities:
5.1. Identification and formatting of the product/project-specific measurement items for a particular Nokia project (based on the process model) with Nokia researchers.
5.2. Planning of the survey for the particular Nokia project (based on the process model) with Nokia researchers.
5.3. Conducting the survey for the particular Nokia project by Nokia researchers.
5.4. Analyze, interpret, and report the results from the data gathered in the UXX use test questionnaire pilot (that is hopefully gathered in June-July,concerning Nokia's LinkedUI product)
5.5. Refine and redevelop the UXX use test questionnaire based on the results of the pilot
5.6. Potentially apply the UXX use test questionnaire to another Nokia product  


UX-Tools Focused Project Pan 2 halfyear 2010

[Tt T




